Public Safety & Transportation Committee Report

City of Newton
In City Council

Wednesday, July 22, 2020

Present: Councilors Auchincloss (Chair), Markiewicz, Downs, Malakie, Lipof and Bowman
Absent: Councilors Grossman and Ciccone
Also Present: Councilors Albright, Kelley, Norton and Humphrey

City Staff: David Koses, Traffic Council Chair; Jason Sobel, Director of Transportation,
Department Public Works; Jini Fairley, ADA Coordinator; Nicole Freedman, Director of
Transportation Planning; Interim Chief Howard Mintz and Captain Dennis Geary, Newton Police
Department and Jonathan Yeo, Chief Operating Officer

Others Present: Mitchell Fischman and Jeremy Freudberg

#304-20 Appointment of Mitchell Fischman to the Newton Traffic Council
HER HONOR THE MAYOR requesting the appointment of Mitchell Fischman, 41
Brush Hill Road, as a member of the Newton Traffic Council for a term to expire
on July 31, 2023. (60 days: 09/11/2020)

Action: Public Safety & Transportation Approved 5-0, Councilor Lipof not voting

Note: Mitch Fischman joined the committee for discussion on this item.

A councilor asked Mr. Fischman on how he would approach the balance of safety and
throughput? Mr. Fischman answered that he served as a Ward 8 At-Large Councilor on the
Board of Aldermen from 2001 to 2014. He worked with constituents regarding safety issues on
implementing crosswalks and stop signs. He then stated at that time, he worked on Needham
Street and was not convinced that a divided roadway with a park strip down the middle of the
road could absorb traffic at 30,000 vehicles per day. Therefore, he pushed for a more
aggressive transportation solution that would provide for four lanes of traffic. Mr. Fischman
said that he worked hard on implementing bike paths and the rail car diversion paralleling
Needham Street. Today, bike lanes are impressive but at times some are worrisome. During
the pandemic, bike lanes have proven to be important.

Committee members thanked Mr. Fischman for his willingness to serve the community in
this capacity.
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Without further discussion, Councilor Markiewicz made a motion to approve the appointment
of Mr. Fischman as a member of the Newton Traffic Council. Committee members agreed 5-0,
Councilor Lipof not voting.

#303-20 Appointment of Jeremy Freudberg to the Newton Traffic Council
HER HONOR THE MAYOR requesting the appointment of Jeremy Freudberg, 102
Clark Street, as an alternate member of the Newton Traffic Council for a term to
expire on July 31, 2023. (60 days: 09/11/2020)

Action: Public Safety & Transportation Approved 6-0

Note: Jeremy Freudberg joined the committee for discussion on this item.

A Councilor asked Mr. Freudberg his opinion, what is the most important transportation
improvement the City could make? Mr. Freudberg answered that his dream goal is to have
consistency across the City with traffic control solutions and parking regulations. Newton has
many confusing intersections, particularly those with stop signs. It is important to make
everything easy to understand for motorists, bicyclists and pedestrians.

A Councilor asked Mr. Freudberg if speed tables are a benefit to Clark Street? Mr. Freudberg
answered that in general, traffic calming is a good thing. People have the tendency to complain
about the loss of throughput. The speed table has served Clark Street well.

Committee members thanked Mr. Freudberg for his willingness to serve the community in
this capacity.

Without further discussion, Councilor Markiewicz made a motion to approve the appointment
of Mr. Freudberg as an alternate member of the Newton Traffic Council. Committee members
agreed 6-0.

#232-20 Requesting a discussion with the Administration on walking/biking streets
COUNCILORS DOWNS, AUCHINCLOSS, ALBRIGHT, BOWMAN, KELLEY, LEARY,
KRINTZMAN, NOEL, DANBERG, AND NORTON requesting a discussion with the
Administration on creating walking/biking streets with local traffic only during
the duration of the COVID-19 emergency to allow for safe social distancing and

recreation.
Action: Public Safety & Transportation No Action Necessary 6-0
Note: Councilor Kelley, Nicole Freedman, Director of Transportation Planning; Jason

Sobel, Director of Transportation, Department Public Works and Jonathan Yeo, Chief Operating
Officer joined the Committee for discussion on this item.

Committee members were provided with a map compiled by Bike Newton of streets that
already have minimal traffic, streets that connect to useful destinations or other streets and
streets that could be candidates for shared streets. The map is attached to this report.
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Councilor Bowman provided Committee members with a detailed PowerPoint presentation,
attached to this report.

Councilor Bowman said that this item was docketed at the beginning of the pandemic when
people were staying at home looking for places to walk, run and bike safely while remaining
socially distant. Councilors Downs and Bowman worked on identifying locations in the City
which could be used as shared streets. Shared street models have been adopted in other cities.
Shared streets close streets to through traffic remaining open to residents of the street.
Councilor Bowman stated that suggestions were made to the administration on streets they felt
could be considered as shared streets. Streets chosen included streets that would be easy to
close to through traffic allowing the residents to easily access their homes from side streets.
After review, the administration decided not to act on implementing shared streets. Tonight,
the Committee can review the possibilities on how streets can be used, not just for exercise but
for other purposes. Perhaps Newton can move forward as a response to the pandemic and
other means.

In summary:

Rethinking Street Use in Newton

What has been done or is being worked on now:

e Considered shared streets for exercise early in COVID but opted against implementing at this
time

e Opened curbside dining and expanded sidewalk tables to restaurants that requested it

* Considered piloting a full “streatery” (allow tables on the whole street) on Union Street, but

could not reach consensus with abutters

* Working with Safe Routes to School and Bike Newton to identify changes that would make it
safer to walk and bike to school

* Working with School Transportation Group to identify other changes needed near schools

The case for doing more

® Prepare for new wave of restrictions related to COVID
e Align with Climate Action Plan Goals

* Reduce traffic congestion

e Support businesses

e Increase livability of Newton

Mr. Yeo said at the beginning of the pandemic, the administration carefully considered the
open streets concept. Discussions took place between the administration, Commissioner of
Health & Services and Department Public Works Departments determining that the City did not
want to create areas to be attracting large numbers of people. The administration continued
monitoring the Commonwealth Avenue, Carriage Way determining that there were no



Public Safety & Transportation Committee Report
Wednesday, July 22, 2020
page 4
problems on the Carriage Way. There are many areas in the City for people to walk and bicycle
safely.

Ms. Freedman provided an update on sidewalk and on-street dining. She said that the City
worked with the Department Public Works, Licensing, Police and Planning Departments
working with restaurants by making it possible for them to have sidewalk dining and allowing
the placement of sandwich boards to help them remain open.

Ms. Freedman stated that after several weeks, the City approved on-street dining in the on-
street parking spaces. Sadly, all restaurants were not committed to serving on the street
creating a problem for the City. The City reviewed a proposal from urban designer and city
planner, Jeff Speck which included closing Langley Road and Union Street. The initial thought
was to close Union Street, but instead the City determined to maintain one travel lane and the
City did not proceed with Union Street as proposed. At this time, no City streets have been
closed for on-street dining. The City is open to suggestions but want the support from
neighbors and businesses to determine if on-street dining is appropriate.

Ms. Freedman then stated that the City has been focusing on school transportation for when
students return to schools. Parents are hesitant for their child to ride the bus. The City does
not desire parents to drive their children, the City prefers students walk or bike. The City has
been working with the Complete Streets Working Group, Safe Routes to School, Assistant
Superintendent, Liam Hurley and the Transportation Steering Group for each school to resolve
the school transportation concerns.

Councilors comments and suggestions:

It was stated that in April, it was difficult biking on Commonwealth Avenue, Quinobequin Road,
Lake Avenue and other streets because there were too many people, making the comfort level
uncomfortable.

The City should implement a plan, allowing residents to nominate their streets with criteria in
order for them to enjoy the outdoors, without having to worry about drivers speeding.

The City has made progress on the school transportation concerns. There will be bus capacity
issues. Drop-off/pickup, biking and walking are all important.

It is embarrassing, the City has not taken a lead on closing streets such as a section of
Albemarle Road or Quinobequin Road. If closing streets does not work, the City could always
stop the program. It is unfortunate, that the pandemic is lasting longer than anticipated.
People are out walking, biking and interacting with others. It is important for the City to slowly
model sharing the streets and choose a location.

It was stated that the neighbors of Quinobequin Road would support a pilot program for shared
streets.
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The City may be underestimating the number of people who do not go out as they feel unsafe.
It is necessary to be creative.

In the PowerPoint, Metropolitan Area Planning Council (MAPC) highlighted Quinobequin Road
and Washington Street as possible commuting corridors. People are hesitant taking transit, but
transit is necessary providing transportation for people to go to and from work.

It was stated that the administration may be open to a block party type street closure. Mr. Yeo
said that some guidance received from the State on street events is tricky. The city needs to be

very careful on what they do on a major event.

A suggestion was made for the Waban Area Council review this item. It was then stated that
the Waban Area Council has endorsed sharing the streets.

Councilors questions and answers:

As a pandemic safety measure, can the City review closing a lane using cones and barrels to
make protective bike lane as Boston has done with parking on the outside. Mr. Yeo said that
Washington Street is going to be repaved as a maintenance project (not the redesign project).
The types of road striping will be discussed. Mr. Yeo, Ms. Freedman and Mr. Sobel have
discussed options that may be available for road striping. Ms. Freedman said that she likes the
idea of barrels and cones to make protective bike lanes but does not know what type of
engineering is required. Mr. Sobel said that there have been several discussions which
continue regarding Washington Street. There are a lot of options available given the road
width. A clear consensus has not been determined on road striping. It is necessary for the
Complete Streets Group to discuss road striping. The City is open to the idea of striping
Washington Street, but decisions have not been made on the best way to move forward.

What is the next step for Quinobequin Road sharing their street? Would DCR be involved? It
was stated that a resolution to the DCR was created and is available. Should the resolution be
docketed for a future discussion? The Committee Clerk answered that this item before us is a
discussion item. A new docket item would have to be created for the resolution. Chair
Auchincloss agreed. Mr. Yeo said that Quinobequin Road is a DCR road. This would be a DCR
project. If the City suggests this to DCR, DCR would have to conduct a public meeting
determining if they should move forward. Mr. Yeo agreed to contact DCR about the possibility
of making Quinobequin Road a shared street and a resolution is appropriate.

The idea of closing a street to local traffic allowing children to go out and ride is necessary. Can
the administration discuss this possibility and what is necessary to get shared streets started?
Mr. Yeo answered that the City will discuss this further and let City Councilors know the
outcome.

Ms. Freedman stated that she supports the idea of Quinobequin Road for recreational uses. Mr.
Yeo agreed and said that it is unknown how fast DCR could/would implement this. Ms.
Freedman then said that neighborhood block parties could work for children, a cluster of
streets closing may be appealing while allowing social distancing.
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Emails received in support of the open streets plan, are attached to this report.

Discussion with the DCR, a resolution and docket item will be forthcoming. Without further
discussion, Councilor Downs made a motion to vote no action necessary. Committee members
agreed 6-0.

Chair's Note: Requesting a briefing and conversation with the administration on the
investigation into the incident with Mr. Tim Duncan.

Note: Interim Chief Howard Mintz, Newton Police Department and Jonathan Yeo, Chief
Operating Officer joined the Committee for discussion on this item.

Interim Chief Mintz re-introduced himself to Committee members. He stated that he retired as
Chief of Police from the City in 2015 as required by law when a police officer reaches the age of
65. He stated that had a 32-year police career and is honored by the appointment as Interim
Chief for the Newton Police Department by Mayor Fuller. He then stated that he is very happy
to be an active member of this first-rate law enforcement agency and feels that the department
has many men and women with strong integrity and dedication. Interim Chief Mintz stated
that he is very pleased to work for the City, until a replacement or permanent Police Chief is
appointed. Interim Chief Mintz returned to the department on July 13.

Interim Chief Mintz provided Committee members with a recitation of facts regarding the Mr.
Tim Duncan incident. He stated that there has been a lot of information in the press, social
networking and various media. He has been studying the reports.

Interim Chief Mintz stated that the history of this incident began on May 18. On May 18, the
Boston Police Department notified the Newton Police Detective Bureau that a victim was shot
approximately ten times in Dorchester, MA. The suspect, Yaliek Allah Barnesa, a man of African
American descent who is approximately 38 years of age. Interim Chief Mintz stated that it is
important to note that his description from the police database varied from 6’ 1” to 6’ 8”. This
man was known to have a girlfriend on Eddy Street in Newtonville, MA, a woman who is known
to the department. The Boston Police Department asked the Newton Police Department to
conduct a surveillance to see if this suspect could be apprehended. The Boson Police
Department also noted that the vehicle and firearm used in the murder were never recovered.
The Newton Police Department had a lot of concern about a person wanted for murder in the
City of Newton.

Interim Chief Mintz stated that he would like to bring to the attention to this Committee the
Federal Bureau Investigation (FBI) database and the National Law Enforcement Museum in
Washington, DC and asked Councilors to please review this information online. More than fifty
percent of police officers who are killed are killed in felony arrests and high-risk warrant
situations. This incident certainly was a high-risk situation. This is probably one of the most
dangerous activities that law enforcement officers can be involved in. The news reports have
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talked about police officers killed or shot recently. The numbers would be a lot higher if it was
not for body armor, which Newton Police officers are now required to wear.

Because officer safety was such a priority there was a Detective Sergeant about 150 yards from
where Mr. Duncan was first seen. The Detective Sergeant was using binoculars because he did
not want to be spotted and was in an unmarked vehicle for the officers’ safety. The Newton
Police Department was looking for a tall, heavy build, large, black male with a girlfriend. Mr.
Duncan is 6’ 8”. If photos were placed side by side, you would certainly see that the build was
similar within what police officers would call reasonable suspicion if not probable cause to think
that Mr. Duncan was the suspect. Mr. Duncan was also with a female. The department was on
Eddy Street because they were looking for a man wanted for murder who was visiting his
girlfriend. The department stopped the suspect. Mr. Duncan was approached by the Sergeant
who spotted this couple, who turned out to be Mr. and Mrs. Duncan but did not know it at the
time therefore, called for backup. A uniformed Sergeant, patrol officer and detective arrived at
the scene, totaling four officers. By felony stop procedures, the department training involves
ordering the person to the ground and could be handcuffed. This was not done. Mr. Duncan
was stopped, one of the officers removed his handgun from his holster and his report states he
did not point the gun at Mr. Duncan contrary to some reports. When the officer realized that
Mr. Duncan looked compliant and shocked by what was happening, the officer holstered his
weapon. Sergeant Tramontozzi apologized to Mr. Duncan and his wife. There were fist bumps,
there were no handshakes, due to the pandemic and apologies were made. After the incident,
Detective Murray stayed on the scene and spoke with Mr. and Mrs. Duncan. This was a very
unfortunate experience; it was quite a coincidence and unfortunately this couple was living on
Eddy Street and had some resemblance to a wanted male. The department certainly wanted to
talk to his girlfriend as well.

In the course of policing, a lot of innocent people are stopped and hopefully with minimal
impact, although there was some emotional trauma in this case. Now, one of the problems
that have come up is that at first there was no use of force report recorded. The Newton
Police Department policies, procedures and general orders will be available on the internet
soon because today, the department signed a purchase order to do this. When an officer draws
his weapon a use of force report is completed. Like any policy, unfortunately especially after a
stressful incident sometimes this does not work out. Prior to his retirement, former Chief
MacDonald informed Interim Chief Mintz that two of the City Councilors that he did make that
statement on Zoom and speaking with the Chief Operating Officer, Mr. Yeo to the best of his
recollection seems to recall this as well. It was something that former Chief MacDonald stated
that the officers involved were counselled about this issue, it was documented, they have
received training by the department’s Use of Force Sergeant who trains officers in this area.
This has been documented.

It is really important to note that two days after the murder, this wanted man from Boston, MA
was arrested on Eddy Street at his girlfriend’s home on the back stairs. This was a joint
operation by Boston and Newton Police Departments. This man was removed from the street
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and is being held without bail. Interim Chief Mintz feels that Newton and Boston Police
Department joints efforts and cooperation should be commended and supported (other than
the oversight that happened) because of this dangerous activity and the success that no one
was injured, other than the emotional upset unfortunately to Mr. and Mrs. Duncan.

In conclusion, the department concluded that proper police and felony procedures were
followed. The Newton Police track records have been excellent. Interim Chief Mintz does not
think one will find incidents being talked about in the National media. Of course, there is
always room for improvement and the department will always be pursuing training with that
goal in mind.

Interim Chief Mintz offered to answer Councilors questions and stated that if he did not have
the information, it may be possible for him to conduct additional research and provide answers.

Councilors questions, answers and comments:

Regarding the officer who unholstered his weapon, it is important to be specific regarding the
maneuver because in many ways it is the center of this incident. Please describe specifically on
what unholstering a weapon looks like from a prospective on a person being stopped. Is the
weapon pointed downwards and held, is it unstrapped or is the weapon pointed at the
suspect? Interim Chief Mintz stated that he was not at the incident and does not have video.
The statement made by an officer at the scene indicated that the officer did not point his
weapon at Mr. Duncan. Later, Mr. Duncan stated on social media that the weapon was pointed
at him. In any stressful incident, it is really hard. A lot of times an officer will have a weapon
outside of a holster and it could be in the ready position. Actually, by policy and law the officer
could have pointed the weapon at Mr. Duncan. Interim Chief Mintz stated that evidence
provided, this was not the case. The weapon was available in case it was needed.

It was then stated that with respect, this is a distinction with a difference. It does matter
whether the weapon was pulled and pointed downwards, weapon unholstered and pointed at
the suspect. This should have been reported pursuant to the Newton Police Departments
standards. The right to carry a weapon comes with a responsibility to use it properly and the
fact that the report channels were not followed means that good information was not provided
and what the experience was like for Mr. Duncan. Two months after the incident, we should
know whether he had a weapon pointed at him or not. Interim Chief Mintz answered that
social media indicates the weapon was pointed. The officer states in writing, the weapon was
not pointed at Mr. Duncan. When people are under stress and a lot of times when stress
happens the rules of the good book go out the window. This is a potentially combat situation
and Interim Chief Mintz stated without any hesitation that the weapon was not pointed at Mr.
Duncan. If the weapon was pointed at Mr. Duncan, it would have been justified but the
weapon was not. The Councilor objected to this comment as it was not a combat situation, it is
a constituent acting with law enforcement. It matters whether this weapon was pointed at the
suspect or not. It matters that this information is reported in real time, accurately and through
the chain of command. The Councilor hopes that a firm answer is available about this in two
months. Interim Chief Mintz then stated that he is giving a firm answer and respectfully
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disagrees about this. Newton Police Department had two officers watch the first marathon
bomber die and three to four officers see 911 terrorists in a motel in the City and a carjacking.
This is not something Newton usually deals with like inner cities do. Newton has lost officers
which were killed in the line of duty, fortunately not in several years but it was a dangerous
situation. The City took a murder suspect out of the neighborhood. The Councilor stated that it
was good police work, the murder suspect was removed from the neighborhood who clearly
posed a threat. The Councilor then stated that accurate dissemination information up the
chain of commands about the way police officers use weapons is extremely important. It is
how the City builds trust with the community, it is how people know the responsibility and right
of carrying a weapon is taken seriously by police officers. It feels like this did not happen in this
situation. Interim Chief Mintz said that a lot of bad information was passed along on social
networking. If you look at Newton Police Department surveys over the years, the trust has
been at a high level. He then stated that he agrees that this incident has damaged it and is
hopeful the City and City Councilors would back the department and officers on this matter.

It was stated that the only thing that went wrong seems to be the timing of the report. There
has been an independent investigation of this incident that said that the unholstering of the
weapon and the stopping of Mr. Duncan were completely justified. This situation happened
before the pandemic and was laid into a vulnerable time in history with policing in America that
needs to be changed. Mr. and Mrs. Duncan have lived in Newton for a very long time. When
profiling, stopping a person because of their color of skin just because you want to know why
they are there not because you are in a middle of an investigation with a picture of a man that
is very similar and known to be on Eddy Street. Two days later, the suspect was caught. That is
good police work, not profiling. Emotionally the Duncan’s were upset, anyone who gets
stopped by the police would be. It was explained and understood. The City needs to be honest
with situations that may be horrific, and it needs to be changed. It may be bad reporting which
needs to be fixed. You cannot sit by and interview a person who fits a description. Mr. Duncan
was stopped that day because the suspect put ten bullets in a person in Dorchester, MA and
was known to be possibly in Newton, MA on Eddy Street. There is a difference between
profiling and conducting police work. The stopping of Mr. Duncan was justified. The Councilor
stated that he would like to conversate with Mr. and Mrs. Duncan and how the police officers
dealt with the situation. Interim Chief Mintz answered that Mayor Fuller and former Chief
MacDonald has spoken with Mr. Duncan.

It was asked if the photo provided by the Newton TAB was a booking photo after Mr. Barnesa
was arrested or a photo the Newton Police was working from? Interim Chief Mintz answered
that the photo was one that the department was working from and is almost certain that was
the photo the department was using in search of the suspect. Interim Chief Mintz did not have
the photo available. He will confirm this information. The Councilor stated that it took a very
long time for the photo to be released to the public and asked if this was done under Interim
Chief Mintz Administration would it have been done differently in a situation like this? Interim
Chief Mintz answered in a murder case, the department releases a photo of a person who is
dangerous right away. This would be Interim Chief Mintz’s policy. However, there is National
talk amongst Police Chiefs about not releasing photos of suspects because of the impression it
will give to certain groups. That is a controversial practice.
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Once the suspect was in custody, how similar did the person look like Mr. Duncan? Interim

Chief Mintz said that he was not working when this happened. The other problem the

department encounters are photos of suspects don’t always look like the real person. When

the department has a serious crime and are looking for a suspect, sometimes it is difficult,

people grow hair, loose hair and make changes. There are a lot of issues. Sometimes, the
department brings in an artist to improve upon a photo.

Was the description provided by the Boston Police Department include a description of facial
hair which is what they most had in common. Interim Chief Mintz said that he would not agree;
but did not have an answer available. He will confirm this information.

Were residents of Eddy Street informed that they should be extra careful? Interim Chief Mintz
answered no, to the best of his knowledge. The department did not know for sure; it was
under surveillance and that the suspect was going to Eddy Street. The department knew of a
threat, but the department was doing a surveillance alternating with the Boston Police
Department ensuring the neighborhood would be protected. It was a shooting in Boston.
Newtons intelligence was not that the suspect was a specific threat to anyone on Eddy Street.
The department also wanted to apprehend the suspect, if the girlfriend was made aware, the
department would not have been able to apprehend the man.

The incident began on May 18, Mr. Duncan was stopped on May 20 was surveillance 24/7 since
being alerted by the Boston Police Department? Interim Chief Mintz answered that the report
did not have this information. He does not think surveillance was 24/7. Mr. Duncan was
stopped on May 20. The murder occurred on May 18. The Newton and Boston Police
Departments arrested Mr. Barnesa on May 21, at 9:35. The Councilor stated that the Boston
Police News states that Mr. Barnesa was located and arrested on May 21, at approximately
7:50 p.m., in the area of 1165 Blue Hill Avenue, Dorchester, MA. The address of a Boston Police
Sub-Station. Why don’t the records indicate that Mr. Barnesa was arrested in Newton? Interim
Chief Mintz answered that Mr. Barnesa was arrested in Newton. Mr. Barnesa was brought to
Newton Police Head Quarters and then transported to Boston, MA. 1165 Blue Hill Avenue is
probably a booking address and does not know the reason why the Boston Police News reports
it as such.

It was asked since the girlfriend was known to Newton police did the officer conducting the
surveillance know what she looked like and did she have any resemblance to Mrs. Duncan?
Interim Chief Mintz answered that he did not know this information and is not sure if Sergeant
Tramontozzi was familiar with this woman. The detective who was alternating surveillance and
came as a backup was familiar with the girlfriend. This detective was not using binoculars and
when she arrived at the scene; she realized that Mrs. Duncan was not the girlfriend. The whole
incident happened in about three minutes, which was checked by radio recordings. There was
not a lot of time on the scene.
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How good of a view with the binoculars did the officer have of Mr. Duncan’s face? Was Mr.

Duncan wearing a hat or anything that it would make it difficult to see his receding hair line?

The hairlines look very different on Mr. Duncan and Mr. Barnesa. Interim Chief Mintz answered
that he did not know.

Woas there an officer who failed to complete a report? Was there a Sergeant who also had a
form that was supposed to be completed but was not? Have these officers been disciplined or
has there been follow up to them on the failure to complete these forms? Interim Chief Mintz
answered that reports have been written since but were not written in a timely fashion. They
were not done contemporaneously with the incident. An incident report and use of force
report should have been written because it was a threshold inquiry and the use of force.
Interim Chief Mintz stated that he does not know how former Chief MacDonald analyzed police
management. In police management, the department reviews the report and determines if it is
a mistake of the heart or a mistake of the head. Interim Chief Mintz stated that the officers
were not trying to hide anything. There was a mistake of their head. It was not something that
was done dishonestly. The officers received letters in their personnel files of counseling and
received training. All of which are documented in their personnel file, which was the personnel
action that was taken. No suspension or discipline actions were taken.

Would body cameras be appropriate for the Newton Police Department? Interim Chief Mintz
answered that he was originally not a fan of body cameras because under the Freedom of
Information Act it can be costly and labor intensive for a Police Department. The camera does
not always capture the complete picture or prospective of an incident. As an example, when
you are restraining a handcuffed suspect which is only a restraint. Interim Chief Mintz stated
that he has been hurt twice by people who were handcuffed. People have been seriously
injured when kicked or even killed by a handcuffed suspect. You cannot always understand
everything just because it is on camera. The way things are today and with this incident,
Interim Chief Mintz believes that it is inevitable and essential that body cameras will be here.
Body cameras are expensive, require training and believes that body cameras will involve
Collective Bargaining. Body cameras will eventually happen.

Mr. Duncan has indicated in a direct commentary, that he was in fear of his life whether the
gun was pointed at him or pointed down. His recollection after the incident, was that he was
ashamed and was afraid for his life. So afraid that he was unwilling to remove his wallet from
his pocket. Interim Chief Mintz said at the time, an apology was made. Of course, Mr. Duncan
was afraid, and the officers were afraid too. Mr. Duncan was an unfortunate, inadvertent
victim of this crime and search. Mayor Fuller and former Chief MacDonald have talked with Mr.
Duncan. In police work, it is unfortunate these types of things happen. It is the nature of the
police work. Police officers stop a number of people who are not the actual suspect that the
department is looking for. This was a particularly brutal crime which was certainly a most
difficult situation that a police officer is going to deal with.
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It was stated that City Councilors have received direct comments from residents over the years,

residents who have experienced other instances with the Newton Police Department on

incidents that they are not happy with. It is very important for information to be directly

reported on. It would have been better to hear about the incident from Mayor Fuller or
former Chief MacDonald, rather than Mr. Duncan.

There are very few black people living in Newton, there are many more white people. If the
tables were turned and the Boston Police Department called about a tall white male, how might
things have been the same or different if a white male and his wife were walking down Eddy
Street? Interim Chief Mintz answered that this is a common question. The department would
start narrowing the statistics on a tall white male and woman on Eddy Street. The tall white
male would have been stopped. The department discusses this in training. The Councilor said
that she feels heartened by the answer and is hopeful that this is the case and is the right
answer. Interim Chief Mintz stated that prior to his retirement, the department had implicit
bias training with the command staff. Right now, it is bias free policing. The department
constantly has conversations internally and are reviewing this very carefully. The department
heard a report about a black teenager who might by greeted by a police officer politely, but
wonder would this have happened if | was a white teenager.

It is necessary to have reports and details on how weapons are pointed at suspects. What is
the normal protocol if someone was supposed to file a report and did not? Interim Chief Mintz
answered that normally the supervisor talks to the officer and requests them to file a report
and reminds them to file the report. The department has many many general orders. There
are approximately 450 accreditation standards. There are a lot of rules and regulations in the
department.

Interim Chief Mintz, do you recall approximately 5-6 years ago, attending the Black Lives Matter
march near the Myrtle Baptist Church? You were aware of these issues then because we
discussed how some kids looked nervously at the police officers. There is a balance to catch
dangerous people, but we want to make sure that our practices are such, that we are not going
beyond in our practices and ways that are not fair towards our residents of color.
Understandably so, it is a difficult balance. The Police Department wants to feel supported
because they are on the front line possibly dealing with someone very dangerous. Interim Chief
Mintz answered yes, he recalls this event.

The City is having internal conversations as it is part of the Police Reform Task Force efforts on
practices regarding dispatch. Conversations were held with former Chief MacDonald regarding
911 calls and suspicious black people. It would be great not to have one more incident. Is
there something that can be done quickly to change police practices prior to the Police Reform
Task Force making recommendations regarding how and when the department responds to a
suspicion person?



Public Safety & Transportation Committee Report
Wednesday, July 22, 2020
page 13
Please explain the Newton Police Department policies, procedures and general orders purchase
order. Interim Chief Mintz answered that Mr. Yeo made a suggestion which is being done in
Boston and Brookline to put the general orders including issues of use of force and reports on
the website. The general Police Department operation would not have documents such as
standard operating procedures that would have personal phone numbers and who to call at
certain times. The general orders would be available on the Police Department website for
review and printing. The person would be able to discuss an order with the Police Department.
The general order is not available at this time, the department is purchasing from a vendor who
also supplies the department with their online accreditation documentation. The purchase
order was being processed today; the software will be provided by the vendor. Interim Chief
Mintz said that he is not sure how long it will take before the general orders are available on
the website. The general orders will allow people to better understand the departments
operating procedures. The information is available now , but not on the website. Mr. Yeo said
that he will provide Committee members with other Police Department general orders.

Chair Auchincloss thanked Interim Chief Mintz for his recitation on the Mr. Tim Duncan
investigation and stated that the Committee looks forward to working with him for the
remainder of his tenure. Committee members welcomed Interim Chief Mintz back to the
department. He then stated that the Police Reform Task Force is getting underway. The
Committee is looking forward to hearing their recommendations.

In closing, Interim Chief Mintz stated that this incident has been a difficult issue and is hopeful
the department will have a supportive relationship with the Councilors. He then stated that
there certainly is work for the department to do. If you have additional questions, suggestions

or comments, please contact him.

At approximately 9:10 p.m., Councilor Downs made a motion to adjourn. Committee members
agreed 6-0.

Respectfully submitted,

Jacob D. Auchincloss, Chair



1:19:20 - 1:26:20

Mintz: So | think that covers the majority of it. | certainly, Mr. Chairman, and I’ll just be very
willing to entertain any questions or discussion, and of course it is possible that I might need to
do some further research and get back to somebody as well, but we did conclude that proper
police felony procedure was followed. I think if you look at the Newton police track record on
these matters, for my career and others, has been excellent. | don’t think you'll find incidents that
are being talked about in the national media and of course there's always room for improvement

and we’ll always be pursuing training with that goal in mind.

Jake: Chief Mintz, | appreciate the recitation of the investigation. Just to clarify one point and
then I’ll turn it over to my colleagues to ask questions. The officer who unholstered his weapon,
I think it’s important that we be specific about this maneuver, because | think it’s one that is sort
of, a lot of ways is in the center of this. Can you just describe specifically what the unholstered,
the weapon, looks like from the perspective of somebody whao’s being stopped? Is this weapon,
this sidearm, is this pointed downwards and held? Is it simply unstrapped? Is it pointed at the

suspect? | think it’s helpful to be specific here.

Mintz: | wasn’t there. | don’t have video, but | have a statement by an officer that he didn’t point
at Mr. Duncan. Mr. Duncan | believe has stated on social media, not right after the incident, but
later on, that it was pointed at him. You know, in any stressful incident, it’s really hard to ... you
know we don’t have video, but a lot of times an officer will have a gun outside of the holster and
you could be at the ready position - actually, by policy and law, he could have pointed it at this
gentleman. What | believe to be the case and the evidence that | have is that wasn't done, but the

firearm was available in case it was needed.

Jake: Mr... So Chief, I, with respect, | do have to say | think this is a distinction with a

difference here. | think it does matter.

Mintz: Look what again? I’m sorry



Jake: I think this is a distinction that does have a difference here, whether the weapon was pulled
and pointed downwards, whether the weapon was unholstered and pointed at the suspect. And
this to me is part of the problem I have with it not being reported in real time pursuant to the
standards of the Newton Police Department. | served in the marines for four and a half years, |
know that when you carry a weapon, that right of carrying a weapon comes with a huge amount
responsibility to use it properly and the fact that the reporting channels weren’t followed means
that we don’t have good information about what this experience was like for the suspect and we
should know at this point, two months after the incident, whether he had a weapon pointed at

him or not. That does matter. That is an important difference.

Mintz: Alright. Social media says it was. The officer says it was not. | have that in writing by the
officer. I’m gonna tell you it was not pointed at him. People were in distress, as you know from
the marines, and also, a lot of times, when stress happens, the rules of the good book go out the
window, and | know marines write about that in the battlefield, so this is a potentially combat
situation and I’'m saying without any visitation, the gun was not pointed at Mr. Duncan, but if it

was pointed, it would have been justified, but it was not.

Jake: Chief | gotta -

Mintz: I think they -

Jake: This was not a combat situation. That, that - | have to object to that comment. This is
Newton Massachusetts and this is a constituent interacting with a law enforcement department
and it matters whether this weapon was pointed at the suspect or not, it matters if that
information gets reported in real time, accurately, through the chain of command, and I would
hope that we would have a firm answer about that two months from now. And I’ll stop my

comments there, | hear what you’re saying.

Mintz: I’m giving you a firm answer and | would respectfully disagree about “this is Newton
Massachusetts”, we had two of our officers watch the first marathon bombing die, we had three

or four of the 9/11 terrorists in a motel in the city, and we’ve had a carjacking - | mean, this isn’t



something we deal with like the inner city all the time, but we have laws. Officers have been
killed in the line of duty, fortunately not in several years, but it was a dangerous situation and

unfortunately ... and we did take a murder suspect out of the neighborhood of your constituent.

Jake: Which is good police work. I’m glad that that murder suspect was taken out of the
neighborhood and that person clearly posed a threat. I’m just pointing out that the accurate
dissemination of information up the chain of command about the way that officers use weapons
is really important. It really is part of how we build trust with the community. It’s part of how
people know that the responsibility and right of carrying a weapon is taken seriously by police

officers, and it feels like that didn’t happen here

Mintz: Well I think the lot of bad information was passed along in social networking and if we
look at surveys of the Newton Police Department over the years, | think the trust has been at a
pretty high level. | would agree that this incident has damaged it, and | would hope that the
committee and the city council would certainly back us on this matter and the officers.
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To the Honorable City Councilors:

| am pleased to appoint Mitchell Fischman of 41 Brush Hill Road, Newton as a member of the Newton
Traffic Council. His term of office shall expire on July 31, 2023 and his appointment is subject to your
confirmation.

Thank you for your attention to this matter.
Warmly,

/|2:n...___ Folor

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459
WWw.newtonma.gov

L
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Application Form

Profile
Mitchell - L. Fischman
First Name Middle Iniﬁal Laistir\lgm;. o

Email Address

41 BRUSH HILL ROAD

Home Address S S SuteorApt
NEWTON o mA 02461
City State "~ Postal Code

What Ward do you live in?

¥ Ward 8

Primary Phone - Alternate Phone o
MLF Consulting LLC . Principal
Employer Job Title

Which Boards would you like to apply for?

Newton Traffic Council: Submitted

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in serving on a board or commission?

| havd always been interested in improving Newton traffic conditions. | served on the Board of Alderman
from 2001-2014 with a term spent on the Alderman Traffic and Public Safety Committee which included
implementing traffic calming, resident permits, parking regulations and public safety measures.| also
served on the Newton Economic Development Commission and as chair for 2-3 years focusing on
improving Needham Street traffic and development. | am an urban planner and permitting consultant, and
have been a resident of Newton since 1974.

05-15-20._Resume -
Mitch_ Fischman.doc

Upload a Resume

Mitrhall | Eierhman

Dana 1 nf1




#304-20

MLF

Mitchell L. Fischman, Principal
Mitchell L. Fischman Consulting LLC

Consulting Role:

Darmaitti . -

Mr. Fischman has over 50-years of experience in planning,
environmental consulting and real estate development in the public
and private sectors. He supervises teams of planners, scientists,
engineers and surveyors on various environmental, planning and
permitting projects, particularly those requiring close coordination with
local and state agencies, and community interest groups.

He served on the Newton Board of Aldermen from 2001-2013, and

made by the City Council in 2019.

His past experience includes senior level planning and development
positions at the Boston Redevelopment Authority (BRA) from 1972 to
1987 including Deputy Director for Development and Urban Design,
Director of Institutional Planning and Development, and Project
Manager for Downtown and Back Bay Projects. During his 15-year
tenure at the BRA, he was active in both real estate and institutional
development projects throughout Boston. Between 1987-1996, he
was a permitting/planning consultant for HMM Associates/Earth Tech.
Between 1996-2008, he was Vice President of Daylor Consulting
Group and a permitting/planning consultant. Currently he is the
principal at Mitchell L. Fischman Consulting LLC as an independent
planning and permitting consultant.

Mr. Fischman has directed permitting and planning efforts for
numerous private sector and institutional clients throughout the city of
Boston. He has also completed permitting assignments for major
Boston colleges and universities, Boston teaching hospitals and new
residential, office, retail, hotel and industrial projects. He has prepared
environmental impact assessments for city, state and federal
agencies, working closely with MEPA and Boston Redevelopment
Authority/Boston Planning and Development Agency (BRA/BPDA)
officials (under Article 80) to resolve challenging issues including
permitting, transportation, infrastructure, urban design, historic
resource and neighborhood concerns.

Mr. Fischman has also significant municipal and regional planning
experience with municipal master and site planning projects which
have led to construction of new public improvements or major
revisions to existing regulatory frameworks. He has directed master
planning efforts in several Massachusetts communities.

Projects in Boston on Behalf of
Private and Institutional
Developers

Education:

MBA, Finance and Real Estate,
Northeastern University, 1981

University of Pittsburgh, 1972
BA, Political Science, University of
PA, 1964

Registrations/Certifications:
Certified Planner, AICP

Professional Affiliations:

American Institute of Certified
Planners

American Planning Association

Massachusetts Association of
Consulting Planners

- Current Experience:

Mitchell L. Fischman Consulting
LLC (2010-Present)

City of Newton:

Armory Reuse Committee (2019-
Present)

Board of Aldermen
(2001-2013)

Economic Development
Commission (1987-1996)

Address/Office:

41 Brush Hill Road
Newton, MA 02461
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City of Newton, Massachusetts ©617) To6-1113
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Office of the Mayor (617) 796-1089
Email
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Ruthanne Fuller
Mayor

June 15, 2020

Honorable City Council

Newton City Hall

1000 Commonwealth Avenue -
Newton, MA 02459 Zo

To the Honorable City Councilors:

0
!
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i am pleased to appoint Jeremy Freudberg of 102 Clark Street, Newton as an Alternatiﬂnembera the

Newton Traffic Council. His term of office shall expire on July 31, 2023 and his appointment is subject to
your confirmation.

Thank you for your attention to this matter.

Warmly,

Tl Fallar

Ruthanne Fuller
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonma.gov
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Profile
Jeremy - Freudberg
First Name Middle Initial Last Name

Emall Address T

102 Clark Street

Home Address

Newton
City

What Ward do you live in?

¥ Ward 6

Primary Phone Alternate Phone

Red Hat , o Software Engineer
Employer Job Title

MA

State

SuteorApt

02459

Postal Code o

Which Boards would you like to apply for?

Newton Traffic Council: Submitted

Interests & Experiences

Please tell us about yourself and why you want to serve.

Why are you interested in servmg on a board or commission?

| am interested in transportatlon/trafflc matters and would be honored to serve my city by addressing
those matters. David Koses recommended, on the basis of my knowledge and enthusiasm, that | offer my

name for consideration as the alternate resident member of the Newton Traffic Council.

Upload a Resume

1aramis Erainidharmn

S

#303-20
Submit Date: Jun 12, 2020
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Jeremy Freudberg

102 Clark Street - Newton, MA 02459

WORK EXPERIENCE

2019-pres. Software Engineer, Red Hat
I dig deep into cloud, Linux, and container technologies to enhance Red Hat’s
product suite with support for non-x86 hardware.

2017-pres. Project Team Lead, OpenStack Sahara Project
I am the leader of an open-source software project (big data as-a-service) and
coordinate all technical and administrative aspects of that project.

2016—2019 Research Assistant, Massachusetts Open Cloud
I immersed myself in the field of cloud computing, and along the way launched new
efforts and mentored interns.

TEACHING AND PRESENTATIONS

e Teacher for MIT Educational Studies Program

— Introductory course on land, rights-of-way, and other legal aspects

— Introductory linguistics course

e Presenter at software conferences
(OpenStack Summit, Dataverse Community Meeting, DevConf US)

EDUCATION

e Bachelor of Arts cum laude in Linguistics and Computer Science, Boston University

— Recipient of departmental awards
— Leader of undergraduate Linguistics Association

— Contributor to and reviewer for various student journals at Boston College
OTHER ACTIVITIES

e Poll Worker, City of Newton
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Shared Streets

During the height of COVID
Stay-At-Home, communities
across the US adopted
SHARED STREETS to enable
people to safely exercise
while maintaining social
distancing.
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A Public Health Perspective

People of all ages, races, and ethnicities deserve access to safe outdoor
spaces. Especially now, when data suggests that COVID-19 transmission
rates may be significantly lower outdoors than indoors, and when safe,
distanced exercise is encouraged by public health officials * as a part of
COVID-19 response efforts, we must strive to support our communities
with public policy and urban design that create opportunities for healthy
outcomes.

Keshia M. Pollack Porter, PhD, MPH
Johns Hopkins Bloomberg School of Public Health

* Dr. Porter has previously stated the importance of maintaining regular exercise for people with chronic diseases that are more at risk of having a poor outcome if they contract COVID
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Potential Open Streets
Nevada/Linwood
Albemarle
East Side Parkway
Park St.
Webster/Wolcott
Woodland
Lake Ave
Oxford Rd.
Waban Ave.

Allen Ave.
Quinobequin/Ellis

Sawmill Brook
Parkway

Hartman Rd
Elinor/Kendall

#232-20
Current Busy Areas/Streets

A. Lake Ave

B. Comm Ave
Carriage Lane

C. Cold Spring Park
Charles River Path



Changing
Objectives

As we transition from
COVID response to
recovery, we will still need
to maintain social
distancing. The need to
rethink how we use our
streets becomes stronger
and more complex.

#232-20

e Reopen local businesses
e Provide more safe dining options

* Enable people to get to work
without returning to pre-COVID
traffic congestion

e Ensure safe ways for students to
get to school, be in school

* Enable people to safely exercise
outside
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Supported by
Research _
Organizations >y

@ www.office.com X | R Mail - Alicia Bowma: % | & Slow/Shared Streets X % Downloads x| NACTO: City Transpc % @ COVID-19 Re - 1 t

[ & & mapc.org/resource-library/shared-streets/
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“LESEEpGirposng street space to accommodate
increased walking, biking, dining, and retail

As we begin to reopen and public health guidelines continue to encourage physical

Streets for Pandemic
distancing, how can municipalities repurpose street space to accommodate increased MORE ON COVIC
demand for walking, biking, and outdoor retail? Res po nse & Recove ry

MAPC is helping our municipalities answer that question. We're eager to support our
cities and towns in thinking through ways to repurpose street space to allow for safe

walking and biking, more efficient bus service, and expanded outdoor dining and
retail options. Here are some ways we can be of help:

* Regional visioning and planning
* Collective procurement of materials
* Coordination and sharing best practices

* Technical assistance at the local level

Fd |
B
n
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On this page, find resources and grant opportunities for shared streets initiatives.

i
jidt

I}

Please reach out with questions and project ideas!
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Expanded Sidewalks
Near Businesses

Use parking lane to provide
additional space for people
to walk, roll or slow bike in

business areas

Separation provided by
temporary materials and

signs




Pop-Up Bike
Lanes

Provide separated lanes on
busy commuting corridors
to encourage more biking
less driving

Many cities are doing these
adjacent to transit routes to
give people options

#232-20




Neighborways

Utilize already quieter
neighborhood streets to
create a network of easily
bikable routes

May require some
enhanced treatments
where quiet streets
intersect busier streets

#232-20
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Curbside Dining

Repurpose on-street parking
to create temporary dining
spaces

Attention paid to creating safe
barriers from vehicle traffic
and to make ADA compliant

Significant beautification
required




Streateries

Remove all vehicle traffic
from the street, allowing
restaurants to put out
additional tables

Fewer barriers required
Easier to beautify

Usually a clear space is kept
for emergency vehicles

#232-20




Implementation
Successes

100’s of communities of
all sizes are implementing
shared streets and other
programs including:

Oakland CA  Waltham MA
Bellevue WA  Duluth, MN
Arlington MA New York City
Medford MA Seattle WA
Brookline MA Hudson NY
Charlotte NC Tampa FL

Common characteristics of early
adopter communities:

e Experience with street closures
e Process to learn and adapt

e Team up with community
volunteers/organizations to
Implement & maintain

e Willing to have things not be
“perfect” out of the gate

#232-20
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Rethinking Street Use in Newton

 What has been done or is being worked on now:

e Considered shared streets for exercise early in COVID but opted against
implementing at this time

Opened curbside dining and expanded sidewalk tables to restaurants that
requested it

e Considered piloting a full “streatery” (allow tables on the whole street) on
Union St, but could not reach consensus with abutters

Working with Safe Routes to School and Bike Newton to identify changes that
would make it safer to walk and bike to school

e Working with School Transportation Group to identify other changes needed
near schools
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Rethinking Street Use in Newton

e The case for doing more
e Prepare for new wave of restrictions related to COVID
e Align with Climate Action Plan Goals
e Reduce traffic congestion
e Support businesses
e |[ncrease livability of Newton
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Danielle Delaney

From: Andreae Downs

Sent: Tuesday, June 30, 2020 11:28 AM
To: Danielle Delaney

Subject: Backup material--here you go
Attachments: Neighborway Map draft.png

All:

The attached is a map compiled by Bike Newton of streets that already have minimal traffic, connect to useful
destinations (or other streets) and could be candidates for shared streets.

The concept of shared streets is being taken up all across the country and around the world as a way for
people to get exercise during the COVID shut down with social distancing and without fear of being plowed
down by speeding cars and trucks. This is NOT a block party, but a “keep moving” street.

If you wish, | can also send some slides of demonstration projects around this area that have so far been

successful at allowing people some room without creating a gathering spot.

Andreae Downs
Newton City Council
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Danielle Delaney

From: Danielle Delaney

Sent: Thursday, July 23, 2020 9:13 AM
To: Danielle Delaney

Subject: FW: Docketed item 232-20

From: mreillymeagher

Sent: Wednesday, July 22, 2020 6:46 PM

To: Danielle Delaney <ddelaney@newtonma.gov>
Subject: Docketed item 232-20

[DO NOT OPEN links/attachments unless you are sure the content is safe. ]

Dear Public Safety committee members,
| am writing to support this item under consideration tonight. | live on Quinobequin Road and have seen a
tremendous uptick in users of this road for walking and biking during the current Covid pandemic. If Quinobequin

Road could be considered with other Newton streets, it would give the neighborhood an idea of what it
might be like with fewer cars to cope with.l appreciate the efforts of the councilors who have
worked on this, as a response to public health concerns, | hope it receives your support.
Sincerely

Maureen Reilly Meagher

342 Quinobequin Road

Waban
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Danielle Delaney

From: Danielle Delaney

Sent: Wednesday, April 15, 2020 11:32 AM

To: Danielle Delaney

Subject: FW: Please Create An Open Streets Pilot Soon!

From: David A. Olson <dolson@newtonma.gov>

Sent: Monday, April 13, 2020 3:29 PM

To: Danielle Delaney <ddelaney@newtonma.gov>
Subject: FW: Please Create An Open Streets Pilot Soon!

From: Scott Oran <s>

Sent: Monday, April 13, 2020 3:14 PM

To: City Council <citycouncil@newtonma.gov>; Ruthanne Fuller <rfuller@newtonma.gov>; Samuel Nighman
<snighman@newtonma.gov>; Jonathan Yeo <jyeo@newtonma.gov>

Subject: Please Create An Open Streets Pilot Soon!

[DO NOT OPEN links/attachments unless you are sure the content is safe. ]
Honorable Mayor Fuller and Newton City Council Members:
Thank you for all your work to keep the city safe during this unprecedented time.

In addition, 1 encourage you to quickly act to pilot a Newton Open Streets program to encourage safe and
appropriately socially distant outdoor activities like walking, running and cycling on some Newton streets free of
vehicular traffic (but for local access and deliveries.) Similar Open Streets programs are being successfully adopted in

other municipalities locally and nationally.

While the potential for crowding is surely a reasonable concern, with appropriate education, the self-policing that we
expect from Newton’s well-educated and cautious populace as well as public monitoring, Open Streets free of
vehicular traffic can encourage the healthful outdoor activities our residents now crave during this unprecedented

period of quarantine.

Created as a pilot in at least a handful of villages on an upcoming spring weekend will bring much needed joy— and
an important sense of shared experience — to our residents without undue risk and provide valuable data about

public behavior.

As an active cyclist and walker, I could especially imagine cycling and walking traffic free streets like Prince Street
(West Newton), Albermarle Road (Newtonville), Waban Avenue (Waban), Lake Avenue (Newton Centre) and of

course even the entire length of Commonwealth Avenue's Carriage Lane becoming ad hoc Open Streets in the first
pilot. (Those more familiar than | with Newton's south side can nominate their own favorites.)

After a citywide trial (which is important so crowding does not occur), we can re-evaluate the benefits and risks of the
Open Streets concept. | fully expect we will mostly wonder why we waited so long to act on this common sense idea.

Thank you for your thoughtful consideration.

Best,
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Danielle Delaney

N
From: Danielle Delaney
Sent: Wednesday, April 15, 2020 11:31 AM
To: Danielle Delaney
Subject: FW: Please Open Streets During Pandemic

From: David A. Olson <dolson@newtonma.gov>
Sent: Monday, April 13, 2020 4:55 PM

To: Danielle Delaney <ddelaney@newtonma.gov>
Subject: FW: Please Open Streets During Pandemic

From: Meryl Kessler < >

Sent: Monday, April 13, 2020 4:54 PM

To: City Council <citycouncil@newtonma.gov>; Ruthanne Fuller <rfuller@newtonma.gov>; Samuel Nighman
<snighman@newtonma.gov>; Jonathan Yeo <jyeo@newtonma.gov>

Subject: Please Open Streets During Pandemic

[DO NOT OPEN links/attachments unless you are sure the content is safe. ]
To the Honorable Ruthanne Fuller and Newton City Council:
Thank you for all you have done to keep the citizens of Newton safe and informed during the COVID-19 pandemic.

| am writing to urge you to develop and approve an “Open Streets” pilot plan to be implemented in response to the
pandemic. A thoughtful Open Streets pilot plan would enable residents to use our roadways to maintain their
mental and physical health while also enabling them to safely social distance.

As an avid walker throughout the City (primarily in West Newton, Auburndale, Newton Centre, and Newtonville), |
have seen that the number of pedestrians and bicyclists on Newton’s streets has substantially increased over the last
couple of weeks, as the weather has improved. | have also seen that people frequently walk and ride in the middle of
streets in an effort to distance from each other. Sometimes, the streets are free of cars, and walking and riding in
them is safe; however, | have often seen cars trying to drive down streets full of people, causing a potentially
dangerous situation. Sometimes these cars are traveling at high speeds. As the weather continues to improve, we can
expect this situation to become only more fraught.

Because | understand concerns that opening certain streets may result in overcrowding, creating a contagion risk, |
encourage you to begin with a pilot program before a full rollout. A pilot program can be modified based on
experience or, if need be, shut done entirely should the risks be deemed greater than the benefits. Choosing several
long streets in different parts of the city should mitigate congestion in any one area. Clear signage and messaging, as
well as assistance from the police department to prevent overcrowding, should also be components of the plan.
Other municipalities in Massachusetts—Boston, Brookline, Somerville, Cambridge—are already considering or moving
forward with Open Streets plans, and Oakland, CA has already launched a very ambitious plan. There are therefore a
variety of models we can consider in crafting a pilot.

Finally, | would nominate the Carriage Lane along Commonwealth Avenue as one street to close to through traffic at
this time. This street is already heavily used by walkers and cyclists, and | have personally witnessed cars using it as a
cut-through street, trying to zip through throngs of people. Unless the city is prepared to close the Carriage Lane
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completely to walkers and cyclists (which it shouldn’t), the most prudent and safest option would be removing cars
from the mix of uses on that road.

Thank you for your consideration.
Sincerely yours,
Meryl Kessler

147 Prince Street
Newton, MA 02465
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